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If anything about this assignment is not clear to you, please contact your module leader. 

You are expected to plan your time and work to manage your overall assessment workload.






	[bookmark: _Toc10723008]What do I need to do? 
	
For an organisation of your choice that originates from a developing or an emerging market, you should conduct a strategic analysis and write a 3000-word report to be presented to the management board covering:

· Identification of the major opportunities and threats facing the company in its home country by utilising macro and micro-environmental analytical tools. (Please note that we do not want to see the workings/process/audit of the analyses but your findings regarding the critical factors/issues that the organisation need to take into account when thinking strategically).
· Evaluation of the organisation’s threshold and distinctive resources by utilizing the VIRO analytical tool.
· Recommendations regarding future international expansion. If the organisation is local, should it consider foreign expansion and why? If the company is already operating overseas, should it continue with further expansion and why?

Ensure you use tools learn throughout this course to assess the above beyond just basic observations. This will require deep research and analysis. 



	[bookmark: _Toc10723009]How should I present my work?

Report Template


	On the title page list the following: (Excluded from word count)
Module name and code
Student number 
Submission date
Assignment Number/Title
Grading Matrix (Excluded from word count)
Executive Summary (Excluded from word count)
Table of Contents (Excluded from word count)
Introduction 
Body (Please use headings as appropriate)
Conclusion
References (Excluded from word count)

[bookmark: _GoBack]Please use Microsoft Word and include your reference list at the end of your assignment. (use Harvard style, for support visit www.worc.ac.uk/library/guides/study-skills/referencing)

References (use the University Harvard referencing system, support is available through the library www.worc.ac.uk/library/guides/study-skills/referencing)




	[bookmark: _Toc10723010]How can I obtain guidance?
	This document provides details of the assessment. There will also be a short oral briefing conducted in session 1 (week commencing 20/01/2020) and a full oral briefing conducted in session 6 (W/C 30/03/2020). If required, an assessment Q&A Page will be created on Blackboard. 

Please note that you must take responsibility for asking if anything is unclear or if you require extra support.

For guidance on study skills, please check http://www.worcester.ac.uk/studyskills/
For guidance on avoiding plagiarism, please check http://libguides.worc.ac.uk/guides/study-skills/plagiarism 

You must demonstrate the assignment you submit is your own work and that it does not fall foul of plagiarism (copying someone else’s work without an appropriate attribution). The library guide will provide more advice and support http://libguides.worc.ac.uk/guides/study-skills/plagiarism.



	[bookmark: _Toc10723011]How and when do I hand my assessment in?


	Work must be word-processed/typed and should clearly show your student number.  You are required to keep a copy of work handed in. 

You should submit your work by the 3pm deadline on 9th of April 2020. 

You should submit your work to SOLE, which is available via your student portal. You should also submit your work into Turnitin on Blackboard and include the receipt of the Turnitin report in your SOLE submission. If for any reason Turnitin is not working, please submit to SOLE before the deadline and then submit to Turnitin, even if after the deadline. 
 
See the University’s guide to uploading and submitting assessment items via Blackboard: https://help.blackboard.com/Learn/Student
 
See the University’s guide to uploading and submitting assessment items via SOLE on YouTube http://youtu.be/yAEnTkVchMg.
 
If you have issues with Blackboard, Turnitin or PebblePad you will need to contact tel@worc.ac.uk Alternatively if you have assignment related issues with SOLE you will need to contact solehelp@worc.ac.uk, 
 



 
	[bookmark: _Toc10723012]How will my assignment be marked?
	Specific marking criteria for your assignment is provided in the Grading Matrix, which can be found on page 5. 

You are strongly advised to check your completed work against the Grading Matrix to ensure have completed all areas required. 

You should also ensure you adhere to the time limits stated in your assessment brief document, details of which can be found in the University’s Assessment Policy http://www.worc.ac.uk/aqu/documents/AssessmentPolicy.pdf




	[bookmark: _Toc10723013]How will I get feedback?
	Feedback, using the grading matrix below, will be made available via Sole on by the 8th of May 2020.



	[bookmark: _Toc10723014]What do I do if I have problems which prevent me from submitting my work? 


	
It is essential that you submit your work, in order to be able to pass the module.  However, if you are unable to submit your work on time you must contact your Module Leader or Personal Academic Tutor.

Unless you have an application for mitigating circumstances accepted, if you submit your work late, but within 7 days of the due date, you will have your work marked but the grade will be capped at the minimum pass grade. 

For full details of submission regulations see Taught Courses Regulatory Framework at: http://www.worcester.ac.uk/registryservices/documents/TaughtCoursesRegulatoryFramework.pdf



	[bookmark: _Toc10723015]What do I do if I am ill or have personal problems?

	There may be occasions when you are unable to submit a piece of assessed work on time or attend an examination or presentation due to exceptional and unforeseen reasons that are outside of your control. If this occurs, you may be able to submit a claim for Mitigating Circumstances. This means that if your claim, which must be supported by independent evidence, is accepted your work will be marked or you will be allowed to resubmit the assessment or retake the examination. 

Full details of Procedures for Dealing with Exceptional Mitigating Circumstances are available at http://www.worcester.ac.uk/registryservices/679.htm



	[bookmark: _Toc10723016]What will happen if I engage in academic misconduct (cheating)?
	Academic Misconduct is defined by the University as any attempt to gain an unfair advantage in an assessment or helping another student to gain an unfair advantage. This can involve 
· Using material sources without acknowledging them using a recognised referencing system. 
· Copy another student’s work. 
· Allowing another student to copy your work
· Claiming that you have undertaken research that you have not e.g. surveys, interviews etc. 

If you are suspected of Academic Misconduct you will be referred to the School’s Academic Integrity Tutor and may face further penalties. Penalties may extend beyond the single assignment, and may affect your module grade r even the classification of your final award. 

Academic Misconduct will be included in any reference provided for you be the University. 

Details in your Course Handbook accessible via SOLE and at http://www.worcester.ac.uk/registryservices/documents/Proceduresforinvestigationofa llegedacademicmisconduct.pdf




	[bookmark: _Toc10723017]What if I don’t pass my assignment at my first attempt? 
	DON’T PANIC. In the event you are required to take reassessment you will receive formal notification of this via a letter from Registry Services posted on the SOLE page after the meeting of the Board of Examiners.  The letter will normally include a copy of the reassessment task(s).  Deadlines for re-assessment can be found in the University Calendar at http://www.worcester.ac.uk/registryservices/655.htm   
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[bookmark: _Toc441873214]Assessment 1 Grading Matrix
This matrix captures the assessment criteria for this part of the coursework.

	
	Student Number: 
	Academic Year and Semester: 2019-20 Sem 2
	Learning Outcomes:
1. Major opportunities and threats facing the company (40%*).
2. Evaluation of the organisation’s resources (25%*).
3. Recommendations for international expansion (25%*).
4. Presentation of report & referencing (10%*)
1. *Please note these percentages are indicative for guidance purposes only. Your work is marked on a holistic basis.

	
	Module Code/Title: 
BUSM4306
	Assignment No: 2
Weighting: 75%

	

	
	Occurrence:

	Assessment Title: 
Strategic Analysis of a cross-border merger or acquisition from a company originating from a developing/emerging market. 
	

	
	Assessment Criteria

	GRADE 
	Discussion of major opportunities and threats facing the company is:

	Evaluation of the organisation’s resources is:

	Recommendations for international expansion are:

	Presentation of report: spelling, grammar, punctuation, quality of expression & referencing

	

	A
	Excellent – it demonstrates criticality by selectively discussing macro & micro factors of critical importance to strategic thinking and identifying them as opportunities or threats. It reflects that a comprehensive audit of the external environment has been conducted using suitable tools. The analysis relies on data & evidence collected from an extensive range of relevant and reliable sources.
	Systematic, critical and well-informed by a suitable use of the VRIO tool & evidence on the organisation and its competitors to justify the identification of threshold and distinctive resources.

	Well-argued and well-informed by a broad range of strategic literature, evidence on the organisation and drawing appropriately on relevant prior analysis. 
	Report is well structured, clear and concise. Spelling, grammar and punctuation are accurate. Harvard method correctly used for all references. 
	

	B
	Very good - it is largely critical as it appropriately discusses macro & micro factors of key impact on future strategy and identify them as opportunities or threats. It provides signs that a detailed audit of the external environment has been conducted using suitable tools. The analysis relies on data and evidence collected from a wide range of relevant and reliable sources.
	Largely critical and informed by a suitable use of the VRIO tool & evidence on the organisation with some consideration of its competitors to justify the identification of threshold and distinctive resources.
	Clearly explained and well supported by some strategic literature, evidence on the organisation and making links to relevant prior analysis.

	A well-presented report with good style and attention to detail. Harvard method used for all references and is mostly correct.

	

	C
	Good - it highlights some of the key factors in the external environments and attempts to identify them as opportunities or threats. It provides signs that an appropriate audit has been conducted using relevant tools. The analysis relies on data and evidence collected from a range of relevant sources though it may not always be substantiated.
	Explained, but with some limitations, makes an attempt to identify threshold and distinctive resources but with some lapses in the use of VRIO tool and/or evidence.  

	Explained, but with some limitations, and reasonably informed by suitable strategic literature and evidence on the organisation.

	A broadly professional report which may fall a little short in style and/or presentation quality. Harvard method used and generally correct.
	

	D
	Adequate - with signs of sound critical analysis and evaluation of some reliable sources and expert opinions to highlight key environmental factors.
	Adequate with limited use of the VRIO tool and limited provision of supportive evidence.
	Provided but with limited links to strategic literature and evidence on the organisation.

	A satisfactory presentation and structure with some mistakes in grammar and word use. Sources used are generally accurately referenced using Harvard style.
	

	Fail (E-H)
	Inadequate - with reliance on inputs from very few sources to support discussion. Few or missing signs of critical evaluation.

	Vaguely identified, if at all, and poorly linked to the analysis.
	difficult to follow or not addressed.
	Poor presentation and structure. References poorly presented.
	

	
	General comment:


	
	What you can do better in future assignments:
 


	
	How successful completion of this assignment helps your employability:


	
	Assignment Grade: 
	Marker: 

	Moderator*: 
	
	


* This person is responsible for moderating a sample of student work for this module.  Your work may, or may not, have been included in this sample

□ I do not want my work to be used anonymously to help future students


RESULTS ARE PROVISIONAL UNTIL AGREED BY THE BOARD OF EXAMINERS
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